
 

www.eden.gov.uk 

Scrutiny at Eden 

Scrutiny Annual Report 
2020 - 2021 

 

Date: April 2021 



2 

1 Introduction 

1.1 Welcome to the Scrutiny Annual Report for 2020 – 2021. This report 
summarises Scrutiny’s work over the past Council year and provides some 
thoughts on how the role of Overview & Scrutiny can be enhanced as we move 
in to the forthcoming munipal year. 

1.2 Over the past year, we have had four public meetings and considered just 12 
reports and presentations. 

1.3 Quarterly Corporate Performance reports were introduced in 2019 – 2020 to 
replace the previous Portfolio Holder plans/updates, to highlight areas of 
interest to the committee, such as strong performance or underperformance. 
The reports correspond to the priorities in the Corporate plan to help Scrutiny 
hold the Executive to account. 

1.4 The Covid-19 pandemeic has significantly affected Scrutiny along with other 
Council meetings. Meetings were held virtually using conferencing software 
which allowed Members, officers and public to attend virtually whilst observing 
the Government’s social distaning measures. Inevitably the impact of the 
pandemic has shifted activity towards reponse and recovery and militated 
against a consistent focus on the council’s priorities. 

1.5 The difficulty of conducting effective scrutiny over the past year has served to 
highlight the pressing need to clearly define the role of Overview & Scrutiny. 
Members across the council want to be fully engaged in simple, transparent and 
effective scrutiny that adds value to the business of the organisation. 

2 Scrutiny Reviews 

2.1 The establishment of three working groups was agreed by Council on 25 June 
2020. Membership of the working groups was by Member nomination and was 
approved by Council on the same date. The purpose of the working groups is to 
support the development of three of the Council’s Corporate Priority areas: 

 Zero Carbon Eden members Working Group; 

 Planing Policy Working Group; and 

 One Eden Working Group. 

2.2 These working groups have taken the place of Task and Finish Groups which 
would otherwise have formed part of the Scrutiny Review work of the Overview 
and Scrutiny Committee. It is timely, this year, for us to review the effectiveness 
of this arrangement, particularly against their intended purpose of improving 
member engagement and influence in these important areas. 

2.3 A Budget Planning Committee was set up from May 2020 to have a more 
strategic oversight of the Budget throughout the year. There was therefore no 
Budget scrutiny by the Overview and Scrutiny Committee. 

3 Highlights from Meetings 

3.1 Throughout 2020 – 2021 the Overview and Scrutiny Committee was chaired by 
Councillor Douglas Banks, Councillor Michael Hanley was Vice-Chairman. 
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3.2 The Overview and Scrutiny Committee has continued to scrutinise the work of 
the Executive throughout the year through quarterly Corporate Performance 
Management reports. There is clearly scope for considering how Overview and 
Scrutiny can enhance this kind of activity; holding the Executive to account as a 
‘critical friend’ and engaging with policy development. 

3.3 The Overview and Scrutiny Committee have not considered any Call-ins during 
the past municipal year. 

4 Conclusion and Next Steps 

4.1 The Overview and Scrutiny Committee expressed concern about the lack of 
member-led Scrutiny during the 2020 – 2021 year, this was partially due to a 
lack of resources during the Covid-19 pandemic. 

4.2 Eden District Council has invited the Local Government Association to work with 
members and officers on a Governance Review in the Spring of 2021. This will 
provide an opportunity to review arrangements for Overview & Scrutiny and 
renew our commitment to member-led, transparent scrutiny and policy 
development. It is essential that decision-making and accountability is simple to 
understand, transparent and easy for members to confidently get involved. 

4.3 It was agreed by the Overview and Scrutiny Committee at the meeting on 4 
February 2021 that the work plan for the 2021 – 2022 municipal year would be 
drafted during the April meeting of the Committee, allowing the new Committee 
to begin Scrutiny work immediately. We will keep this plan, and the arrangments 
for Scrutiny, under review throughout the year as we seek to engage as many 
members as possible in assuring quality decision-making and developing policy 
to meet the needs of citizens and businesses throughout Eden. 
 
 

Councillor D Banks 

Chairman, Overview and Scrutiny Committee 2020 - 2021 


